Goals Today

1. Connection:
That you leave today feeling more connected than when you
got here,

2. Reflection:
That there Is something that makes you say "wow, | hadn'
thougnt about that, or in that way. . .".

3. A Resource / Action Step:
This work only works If we do something with it | want you to
oe able 1o take something tangible from today and go do
sometning with it,
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Grounding

Let's BREATHE




A nod to Brené Brown

What do you have
(1-10)?

?

What is something GOOD?

Morning check-ins are something that everyone should be a part of.



Don’t assume

We need to ask!




When | know
your story

we are less likely
to hurt one another.

ali hearn coaching + consulting, 2020



ijonal Intefligence to Achieve Well-

ee

Marc Brackett, Ph.D. Begyission eel: TE@ Power

€ reekhing-yv

Panicked  Stressed  littery Surprised | Upbeat Festive | Exhilarated | Ecstatic

Furious  Frustrated  Tense Hyper Cheerful | Motivated | Inspired Elated

Frightened  Angry Nervous Energized | Lively Excited | Optimistic | Enthusiastic

HIGH ENERGY

Apprehensive  Worried Irritated Pleased | Focused Happy Proud Thrilled

Troubled Concerned  Uneasy Pleasant Joyful Hopeful Playful Blissful

- LOW ENERGY

Developed by Dr. Gloria Willcox
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Friday

Thursday

Wednesday

Tuesday

E Monday
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M Wednesday Thursday

just me!

This was happening
for
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There was a realization early on that
we are grieving

Denial “This virus won’t affect us.” “There aren’t that many people
being impacted.” “School will go back to being the exact
same way it was.”

Anger “You are making me do and it’s ruining my life and the
lives of those around me!”

Bargaining “If | would have just this wouldn’t be happening.”
“If she would have just this wouldn’t be happening.”

Depression “l don’t know when this will end.” “Will it?” “The pain is deep.”
“I miss so many people.” “l have lost so much.”

Acceptance “This is happening; | have to figure out how to proceed.” “I

have to take it one day at a time.”

Scott Berinato, senior editor at Harvard Business Review
That Discomfort You Are Feeling is Grief

‘“’If you can name it, you can tame it.’ Labeling emotion is itself a form of regulation.”

Marc Brackett- Permission to Feel
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The world




In the coming hours and days, calls and emails poured in from newsrooms
and TV studios. Reporters door 1 f io, as
well as his current and form
on. A lot of the interest fell on Marion, WIiTo 1T ¢ with her

] : a meme in her own right, her kindergarten
deployed a security guard. “They we}e worried some weirdos would show

While the clip was greeted
with jo e
packlash loomed. A race
row erupted when people
assumed Jung-a Kim was a
nanny. Then Kelly faced

EVIiLldDIC V

attempted - gently - to push
\arion away from his desk.
“People WerereadiTlg stuff
into our relationship and,
oh my God, I didn’t want to
get near any of that crap so  [$&8 . L3
we didn’t say anything,” he
says. “It was a comedy of err e attention became so intense that, five days after the interview, Kelly hac
e \een unable to work and was largely confined to his apartment. So his
universtty-esganised a press conference. The family also 1e
home office to talk to James Menendez, the BBC presenter who had
conducted the first interview.

ond ta a
a -
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e Rachele with an e but pronounced Rachel

@PettyClegg

Zoom meeting,  Zoom meeting
audio only with video .
' " my boss turned herself into a potato on our
N OT M U Tl N G Microsoft teams meeting and can’t figure out how to
turn the setting off, so she was just stuck like this
Yo U R M IC IS the entire meeting
THE NEW |

REPLY ALL

Hindustan Times, New Delhi | By Trisha Sengupta
UPDATED ON APR 23, 2020 02:24 PM IST

Me and the boys ready for Zoom

H H
ld AVE@ZOOMINAN,OUR
T 1M H G N MY
ETOC AN El TO ,

BUSINESS PAJAMAS
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Ve have been In the same storm. ..

and. ..

Image credit: Barbara Kelly



Our students/families have all been

impacted

INn many places the discrepancy between the learning
environments youth will be coming to us from in
August/September has never been more extreme.

Students/families who have been home this entire tme

2. Students/families who have been in school this entire
time

3. Students/families who have been hybrid or in and out

Students/families who have been home-schooled and
may not have been connected to the school at all



ali hearn coaching + consulting, 2021



Hiring of additional
paras, classroom

Students will

Let’s Consider Needs

What will the needs be of youth (and families) who have

Review
schoolwide
expectations
at the start of
each class
every day

need social aides; allowing . . ? getting back R hi £
interaction volunteers to m h Patience & eteaching o
skills e re-enter the o) e t IS entl re year . st into classroom routine
\.550“\’\‘ building, assist reinforcement & routine..all da
s wistudents. -ots of GRACE RETEACHING as 2 Y s o
9'° 1s they Consistency in sudent noeded & mect e Wl
= solid routines me to adjust """ students where they ot 20 50%
acclimate to and gttty e lieas \cf:,se‘*
expectations procedures. : Social-emotional o
ommunity. Patiencal
Funds for Food in a school Belonging, reacclimating Etppottitolhelp :
technology assistanc setting Spend tiMg at the social to routine students adjust to Review of
* beginning & e being back in the behavioral Students will need
year a:mg s physical school expe ctations to be eased into
rocedurt 3
Students will 5% xpactations- parents to s and lots of social activities asit  Talky;g,,
need to be ‘,’5‘4?0,, consistencimh Eeshibcog - may be a bit :"’:"n:, gto
reacclimated %%  students will S patience. = awkward forthem. the, et
e
technology, o scheo " need breaks
devices expectations. B
and help with to be one-on-one
transitions re‘?trOduged tea?her Adjustins_; the learning
back to sh, to "norms" at assistance expectations/outcome Students will Students will
Sragy. hool; to feel .
classwork q,"lz.'::w,h." school; to fee need to build " need to be
,:::':;""slm""o ¢ safe leaving up their Reacclimate reminded of
Reassurance, gy the house tamninaifor to a set daily school
i . .
relbu!Idung_ of = still access to the full school schedule BmEsiEs
relationships, counselor and day.
7th graders will be P :
support atte?\ding middle resources b [P ::'g ifi‘.’(":,,
Smailg,,,,  school physically for instruction & :vx';‘;cmx“
councwiy, the 1st time next Bein social &
year (6-8 bldg). 9 d emotional d
Reteach structure, separate needs met Students need  Students
esp. as it applies to from parents . to be able to ill need Review of school
Reassurance, the middle level for the ROUtlnel talk about GRACE expelctati:nsl,( ’
i i regular check-in'
= S Sosprmer Joinges ST how they feel - commaunity circles
chiiaren. Correct
Add more support grace additional support ::;,gf’"
movement % to connect with
breaks.
peers, teach -
Student routin
uaents 5 i
ill d atience Students will Unplug from cti
will nee need to $ e connection
lots of om the Build technology No judgement for with school
adults understand immunities. Revisit and res their choice to be staff and
. . B
expectations Z <! expectations, SO o CA e o
build stamina, tag s IPROIUS 2
and structure reteach 2nagq e resources angtory
of school relearn norms ”"“’an,: "‘hmxn.m,
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Let’s Consider Needs

compassion
and “-alidation

Faith

at will the needs be of our adults/staff who have beer

home this entire year?

Patience &
consistency &
positive

Staff need to
use their
mental health

Uplifting and
encouraging 1%
feedback coupled days! It is

with intentional good for you!

5 " ance
Actm, and oidumen e peiewot MRS L
dlvid S i school-wide support.
ch, Uay Staff social contract LoWordctinecty) ;
eck ;, 5 i with students; expectations 7
Valid in an o ° review and edits to ing licies (inst! gy
at; qd fit needs for the time to adjust e oqtea, o0t
g 9 -
gew school year. e andance 'm@” RE,
oo, 7
. By
Getting efresher chosBacey,
. REUS ing o tion Y s
New Trauma-sensitiv Used to l;::::;tw“h training on Training re: cleaning Re-establishing ) "“;,’;:'";:::’:I;:., outine Re entry plans
strategies revie work dionsarouna . technology :;::?:tli‘;is’;;cejls 'elﬁtwnShlPS;Nlt keng, 2y stress for so;ﬂe
. , etc, P .
mind-set  Urdemtnding taftecnomer  €Ngagement that business to Seppleatl . transition stud %, ith
en stressed. 2 avoid cross : i oy Wy, %
Strategles' contamination ~ brlng hlg,,"':::/'%r,’%,
between classes Me S, ke
.a" Staff_ that F2F staff is now oyt Top ™. c,;‘
given paid great at! ons,
sick days
Functional
WIFI to Non-judgement Ref reSher SOCia I
. support the on - Team building Make the most of
Understanding and ety _ : Emotional and the time you have
empathy towards Foriime Covid-19 . with the students,
families. needs ;': 2 connection and try to enjoy
] 2 aie
Wearing a Understanding of 4 prOtOCOIS activities them.
mask all their reluctance/fear INISu. s
dav
e B R e
(s 22sion from the visii i :
di questions) posted  listration, Possible assistance iNStruc review and review collaboration
A just ::::h c:g;:‘uv;irc‘:nd supports to Re-establishing with secondary E: oIP ":‘“: ';' a::nection
thinking Sppertaait™. 3¢ mental norms /Routines  trauma from seeing and  mondsr oy &
(mindset) , fifor - daly. well-be ** Patienc ]
Blikistariing space G iniets Opportunities Clear e on social
students. Validation. procedures 2 .
for human skills
to heal connection
and Reassurance : Anothericovid
rel: 2 of safety and h umor To unplug :f;:ilfr;?table pay...extra payment
: S . for the 4 = for this challenging
) Understandingand DU Schg,, feeling o with returning work is needed
Emotional ratience :,c_hedul:zde comfortable "'Io':: -~ summer to the Ho pe ’
- i % i
suy bre:dful’mss at school ":o o, 'n',"’ building
Structure and Dai/y ks o e,
consistency eey, "elagqlun,
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Let’s Consider Needs

What will the needs be of youth (and What specific behaviors can support
families) who have been home this entire meeting those needs?
year?

Create a Welcoming il 1F1
environment and flexibility speclflcs As part of morning
build a true tience i i
atme ~ t' . routine in
:;"‘?o:gh‘,‘p re: times, . C h o I c e classroom, have two
R o that t Ongoing "get to minute talk time
2 Scogniion na etc. know each other" with one other peer.
material sent home they won't return $s Clear two-way activities as part of Yo Id call it 2x2
to strengthen the the same commuication Patience and S Boa r s otlicotlicicaltil -
connections at . understanding the routine as well
home. talking R as community
topics, use of were last year building activities
common language,
postcards.

Parents
expectations

Pause routine
for adults to

Opportunities to

opportunity to project-based maVe SRSy

°f,|t|hbe s:‘:_hc:‘ol breathe or pims learning, Houses early
understanding that wiil be higher. count before AL maker in the year.
everyone is at a reassurance responding before school
different place ftarts spaces/loose
part activities
surveys to
:I:::om . Re-framing the
peo .
:::!‘i:’:: 2 academically school 2 C ;i - stresstul nature
need S : drive to help - about "learning
re-adjusting to approprlate N organizational ane Ki S
learning/academic clothing with new siiorenin pace A 2% connection
. er collaboration -
SEoWLY clothlng for community schools energy within comments,
. students advisory teams students as showcasin
Choice!! propi-amn il S tlciacs
mental health and ongheidetictt H
! Importance.
::::znces Instruction on  Wellbeing programs I 5
ra time in
the new norm students, families feeling h X Transparent
and staff R the morning communication
safe with (homeroom,
. arrival
Yarard . y
COV|d A Explicit . morning
- teaching o A
Feeling of the. support SEL skills so meeting) Have new student
school as their getting to and ) " orientations for
home, safe f hool Introductions _Stu ents c.an - 2 students who have
" rom school, to cl t interact with High quality been home all year.
space, etc. relearning Oiclassmates I differentiation
again physical space and new peers we of instruction
friends
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What will the needs be of youth (and What specific behaviors can support
families) who have been in-person this meeting those needs?
entire year?

Relating to
peers who
have been
remote all

ali hearn coaching + consulting, 2020




patience with

Let’s Consider Needs

What will the needs be of youth (and families) who have be

Time to relax

e in-person this entire year? imewin  health
were not in . : 2
Reperaon: peers outside checks
2 . of school
school this social time to scheduled
re.connect Time in the time for
V\{lth any schedule dedicated Mindfulness.
. . virtual friends < . to meeting the
Social Emotional returning Patience with social and interacting
Group Discussions : emotional needs of : . i i
of their Fears with having more et e nte with bigger adjusting to
the Pandemic %, folks to share supp3 groups/other full
A o000 time : classes classrooms
Appreciation Jiave e{z.zﬁ,,::,% Compassion space to grow
H check in i
for attempting Tieatic e and grace ko and
typical each day from the emotional support for exper”
normalcy those who still don't rowi n
feel safe in the school 9 -
Normalcy environment, =Y et ad'u t
. 3 emotional support for e ? jus
and social i students who are 0 aving all
A e angry about having to T r (P
Getting use to time oS wear masks and ® pesIs appreciation
3 follow social H 1 . .
Making taklng turns A distancing protocols :;ettlng u m ot and validation
i i and having a . 0 more Time to t2%
e ‘:‘"th et e \ching reconnecting studentsina Crste | re e friend
vho o a chedules with students classroom learn about
. sen Time in the S ingbak . e another
few minutes
totalk with arger schedule to.
peers zes teach, practice Social Emotional
2“: model the ::2:10::;:5::“'" Time to adjust
ehavior we
. . want to see. e back to rout . to changes o
normal . PR Wt TG I TE o quarantine the classro u,,,":';vmo,, food
interactions e Adjusting  gapsin o,
reassurance Consistency ’ tog, 'the noise  jearning! ‘nq,ou:’f,l;,.,‘
that change is 'h."‘tu - ger clat 5, Pee,
constant and aco™ ';:dles
sensod /e.,,,”'
gREAK! W auted Learning paté 4,
H y gene! earning patience o
Rest, a Adj usti e because the teacher adjust to less 99
Activity packets with relax’ing YVi" no‘. be able to staff oo
ideas of FUN things to Iargu' immediately tend to ti b
P sndguderts  SUMMer, a - their needs like it i &
iaieneer - chance to class sizes has been this year. and time A
el fromanatde  re-group!
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Let’s Consider Needs

Help kids identify

Reassurance Rt b
that we are Denrasiion HE \ Hitee STAMINA
thereforthem  Sorreion A the needs be of youth (and families) who ha
no matter 5 . . s ) Support
where they in hybrid mode this entire year?
are ) : 6«0‘“‘
5::::'“»"::;::“ x::';:é:";:&zia‘:‘d small Iessops ‘o\o
pesiise iz ot E:\z::’tations review of schedules, expectations we ;Z::;I:am o A predictable

WANT to happen and
figuring out what
WORKS best for
families and
connecting with

school wide
expectations, ask
them what do they
need to be
successful in school

workflow
from remote
to in person

learning skills

Understanding and

set routines empathy

. . students make sureyougive o4
if back to full load of Sha ri ng staff adequate time ’
students in a class, Be reasonable and pay to connection
will be lackin: d not mi i
individual su| s ort space c-. spa manage determine Now to
PP for seq 3¢ T Tatare do this and to modeling pro-social
they are used to d:'"" to create/gather S WA
from a small class materials and circles, role play, or
1. . . even short videos to
Routines and size interventions start each day
Procedures
Routine, Dealing with
di bili Collaboration another routine and Acknowledgement
Relationships Clearly Preg oy ROUTINES with families back in person 5
= defined having some :ayls‘ aweek.
- eeling
expectations. control us, overwhelmed.
® Vig ortunities
Acclimation er.:,f: nact, och :,::’ ‘.i.’,:.:',z.z.':'g.? o
:::nom;,“ .:;ch rou":"d Friendships and
dont g i fyoy Proce, = il understanding for
them very e dures, how isolating that
was and how
5 H i fulfilling too for
§ endurance to Ask and listen to Relationships L
Schedule activities Consistency, . sustain a full their individual many
" that are similar to connection 2/ experiences with aneieiod
Consistency what they have d day of the hybrid platform. Feas
been doing and an . . instruction What was good, small groups
introduce the "old relationships challenging, and
norm" gradually. what would they
have changed. .
time fw,;,'_
Breathe. o q.c,” l"l.
First. PR "‘b::z’;?'"v
.
,e:hp::d lea rning Reassurance ) adjusting to "°Zq
' thatchaosis ./ pe given Stable Following ok e new routine
GRACE another everywhere gt:aceegt::)u . . ool routines and and full time
hew but we can the tra nsitiogn rou tl ne . plrlocedu de fcg:mm»y s IRl
. H all. school staff to
routine still support routines e gradually

one another
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What will the needs be of youth (and
families) who have been in a hybrid mode
this year?

What specific behaviors can support
meeting those needs?

Caring and

reassurance acceptance

nmi L tion
~—

Set up a buddy or
peer connection
framework (built in
systems for
appreciation,
support, bonding,
and celebration)
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Themes observed In the Needs

The needs are very similar across the board (that’s good news)

99% of those needs are outside of strictly academic concerns. They
are needs that fall under social /emotional /behavioral /mental health
support

Most of these needs were there before COVID, and may have been
amplified during this time
* Thus, we may (or may not) have been considering these needs
prior to COVID

For many of those needs, we don’t need money to address them (not
all, but many)

Within the needs, we find our values. That is where we can find one
another to do this work. So...we work to operationalize those.

At the core, you see our humanity. Let’s lean into that!



A Multi-Tiered System of Tertiary Prevention:
Supports Framework

Specialized

Individualized

Systems for Students with
High-Risk Behavior

Secondary Prevention:

Specialized Group
Systems for Students with

: o : | At-Risk Behavior
Primary Prevention: |

~ School- /Classroom-
Wide Systems for
All Students,

Staff, & Settings
o * Students

* Staff
* Families

~80% of Students

(USDOE OSEP PBIS TA Center, 2010)



MTSS Core Critica

Features

Meclntosh, K. & Goodman, S. (2016). Integrated Multi-Tiered Systems of Support: Blending RTl and PBIS. New York: Guilford Press.
Adapted by Midwest PBIS Network 2019

Academic RTI Schoolwide PBIS

Focus on teaming
Scientifically based
interventions

Specific social behavior

assessments and interventions
* Use of free materials that are

* Specific academic assessments
and interventions

* Use of published curricula USRS B S el

* Tiered continuum of supports with
increasing intensity based on need
* Regular screening for early

adapted to fit the school’s

selected by school or district context

e Use of direct assessment of * Use of indirect assessment of
skills
* Periodic assessment through

benchmarking periods

behavior

intervention * Continuous assessment of social

* Use of a problem-solving model
and data-based decision rules
* Emphasis on improving quality of

behavior with existing data

* Focus on grade-level teaming sources

* Described in IDEA as special * Focus on schoolwide teaming
* Described in IDEA as

schoolwide prevention and

implementation
* Embedded info school
improvement plan

education eligibility

determination approach
individual intervention
approach

Team based leadership and coordination
Core . Evaluation of implementation fidelity
. Three-Tiered Continuum of evidence-based practices
Features

Continuous data-based progress monitoring and decision-making
Comprehensive universal screening (for systemic and early access)
. On-going professional development including coaching with local
content expertise

of MTSS

oC A WN =



Common Language

» Data for decision-making vs. subjectivity
» Creating a culture of data

= Continuum of interventions
= Bvidence-based
= Implemented with fidelity

» |mproving adult effectiveness and efficiency

= More similar than different (safe, consistent, predictable, equitable
environment)



The needs of youth may shift,
but

We know what the anchor is, we need to hold on to it now.



How Strong is Your Foundation?

Has it held up during this storm?

Have you maintained the ability to meet the social/emotional/behavioral/mental

health needs of ALL youth even during this challenging time?



How agile is your system?

= \Were you able to quickly shift which data points determine the
criteria for entry into Tier 2 levels of support

= \Were you able to quickly shift what supports you provided at
Tier 1 or Tier 2
= \Were you able to drop a support from Tier 2 down to Tier 1 if necessary”?

= (Anything that impacts more than 20% of our student population should be
addressed at the Universal level)

» Did your system shift professional development, discipline
procedures, communication, etc. (staff behaviors)

= \Were you able to expand who sat on your teams (i.e. nurse)?



IS the time for

What to KEEP - \What is the most important,
impactful, and meaningful?

What to CHANGE/MODIFY- What has promise, is a
good start, could be used in a different way, could be
great with a touch-up, etc.”?

What to G=1T RID OF- What is no longer meaningful,
NO longer serves the purpose, No longer matches the
motif, now makes things worse, etc.”
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Considerations for Renovation

Critical Features of MTSS

Teaming Structures /
Communication

Expectations/Values

Discipline Policies and
Procedures (restorative
approach)

Teaching SEL Competencies

Specific Feedback and
Affective Language

Relationships and Community

Family Engagement

Criteria for Entry into Tier 2

Tier 2 Interventions /
Supports

Before COVID During COVID

ali hearn coaching + consulting, 2021
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Considerations for Renovation

Data Systems Practices

Continue

Cancel

Change

Create
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Considerations for Renovation

Students Staff Families Community

Continue

Cancel

Change

Create
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Remember to Consider

What Support Does What Support do
EVERYONE SOME People
Receive? Receive?

What Support do
FEW People Receive?

Students

Staff

Families

Community

ali hearn coaching + consulting, 202



. What data will we use to

If nothing else...start HERE.

. What supports will we give 10
ALL youth?

determine who needs more”?

. What is the “more support’ that we will give”?

Did we give what we said we were going to give”?

s it working”?
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The Name of Your School Here

Guide Towards Strengthening Your MTSS System During COVID (and beyond).

» | Support for ALL students:
oL
[0}
& SUPPORT FREQUENCY
%]
%
=
= Buckets of Data to Gather:
&
1=
o
(¥] \ / \ /
o
(9]
I
57
2 Thresholds for each:
]
Tier 2 Supports for 5% - 15% of youth that provide:
e Anincrease in adult connection
E « Anincrease in social skill development
o) * Anincrease in predictability and structure
[ + Anincrease in specific feedback from adults
v
> SUPPORT FREQUENCY
&
How will we know if we did what we said we were going to do?
What will be the system for collecting the data?
b4
O
g Who collects it2
= How, or in what format?
=]
o] How often will it be collected?
- What team will look at the data and analyze it2
- Who will the data be reported out to? (staff, families, other key stakeholders?)
Steps 4 & 5 can also be applied to Step 1.
How will we know if what we are providing is working?
" What data will we use to measure outcomes for students?
w
8 What will be the system for collecting the data?
(V]
=
8 - Who collects it2
w
% | - How, orin what format?
§ How often will it be collected?
What team will look at the data and analyze it?
- Who will the data be reported out to? (staff, families, other key stakeholders?)

“Don’t get
stuck.



Watch Out for

Let's change what that looks like. ..

Students
Hae
Our

Unconditional

Love,

Definitively.



Let’s End Where We Started

Most people are aware of the stages of grief

Flisabeth Kubler-Ross

BARGAINING
DENIAL ACCEPTANCE

DEPRESSION

@

S

[lustration by Emily Roberts, Verywell



There is a Sixth Stage

David Kessler

Finding
Meaning

Can we allow this experience
) to change us and change how
l L we make impact moving
forward"?



10 Things You Can Do

To refuse to go back to how things were

Check ins! (staff, students,
families, and YOU)

Use multiple data sources 0
identify youth who need more

Ask for help (modeling, etc.)
because this work is an
everyone thing

Make sure all staff are clear about
where this work is prioritized

Listen with your eyes, and
hear with your heart

Re-evaluate what supports
exist for your staff

Assess the current status of your
system. Get Started or Get
Better with the 5 duct tape
guestions

Partner with our families like
we can’t do this job without
them, because we can't

Move desks, take tables out of
the office where you hold IEPs
(run them in a Circle format) get
closer to one another

Over any subject matter you
teach, teach humans how to
be better humans. Model it.
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We have to believe that things can
change and

slalla



Thank :

For everything you do. For everything you are.

Ali Hearn, LCSW
Website for SPARKS: heyaliheam.com

E-mall: al@heamncc.com

Soclall @heyaliheamn
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